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“This publication has been produced with the assistance of the European Union.
The contents of this publication are the sole responsibility of YWCA Palestine and
can in no way be taken to reflect the views of the European Union.” [Annex 2.6]
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YWCA Palestine

The YWCA is a Palestinian, non-profit, membership-based association that was initiated in
Jaffa in 1893, and formally established in Jerusalem in 1918. It includes four grassroots
associations in Jerusalem, Ramallah, Jericho, and Bethlehem.

We aspire to establish a free, democratic civil society that enables women and youth to
exercise and protect their political, economic and social rights. Our work is mainly focused
in three areas: leadership and civic engagement, economic justice, and just peace. We
adopt the human rights-based approach, as all our programs and work in the field of
lobbying and advocacy are based on the Universal Declaration of Human Rights.

The YWCA of Palestine is affiliated with the World YWCA, which works for the
empowerment of women, young women and girls in more than 100 countries around the
world and has a special advisory status in the United Nations Social and Economic Council.
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Community-led Initiatives

In collaboration with the United Nations Population Fund and with funding from the
European Union, the YWCA of Palestine has implemented a series of community initiatives
under the "Youth, Peace, and Security" framework. These initiatives are part of the "Youth
Leads" program, which focuses on promoting youth political and civic participation in
Palestine.

Aligned with the strategic vision for the youth sector and guided by the principles of UN
Security Council Resolution No. 2250 on Youth, Peace, and Security, the YWCA strives to
empower and cultivate community youth leadership. The association supports young
people in actively contributing to Palestinian society through sustainable community
development. This involves engaging in planning, evaluating, and implementing
participatory initiatives at the local community level to foster the values of peace, resilience,
stability, and social cohesion.
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“Basira”
Classroom Renovation

The "Basira" initiative focused on renovating a classroom at Al-Noor School for the Blind in
Jenin Governorate, aiming to create positive change in the lives of individuals with visual
disabilities in education.

The initiative involved providing suitable educational materials that align with modern
assistive technologies, as well as equipping the classroom with essential resources to
support over 20 students with visual disabilities.

This effort ensured a comfortable and supportive educational environment, helping
students achieve their academic and professional goals. It also enhanced their learning
experience, fostering new opportunities for success, development, and active social
integration.
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“Taqa”
Economic Empowerment for Women

This initiative focused on empowering women who are cancer survivors or currently battling
cancer through a "Pink Professional Camp, " held in September 2024 in Hebron. The camp
offered a series of professional workshops and psychological support sessions, aiming to
empower ten women both economically and psychologically. Beyond professional
development, the camp served as a space of hope, helping women navigate the challenges
of their treatment journeys.

The activities and sessions enhanced their psychological well-being and provided
opportunities to develop new skills for income generation, improving their living
conditions. Some participants began selling handmade products through social media and
participated in local bazaars, successfully launching small businesses to market and sell their
products.
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Grape Cooperative
Empowering the Agricultural Sector

In response to declining job opportunities due to political conditions, the Agricultural Grape
Cooperative initiative was established in collaboration with the Kafr Al-Labad Sports Club
in Tulkarem. Building on the success of the 2022 Guava Cooperative, this initiative aimed
to create job opportunities for young men and women by funding the establishment of the
cooperative and utilizing previously uncultivated land. A portion of the land was reclaimed,
improving soil fertility to make it suitable for grape cultivation, and agricultural equipment
was provided. The initiative serves as a practical model for utilizing available resources to
improve the economic conditions of youth, promote local agriculture, and positively impact
the income of unemployed families.
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Safe Space Renovation for Children and Women

A safe and well-equipped space for mothers and their children was created within the Deir
Jarir Women’s Association in the Ramallah and Al-Bireh Governorate. The association’s
courtyard was renovated to host a variety of community activities, including recreational,
physical, and educational programs for children, as well as psychological support sessions
for both women and children to strengthen their relationships and social interactions. This
space aims to provide a supportive environment that fosters family bonds and enhances the
psychological and social well-being of mothers and children, offering alternatives to
technology through shared activities. It is the only space in the village designed for joint
activities between mothers and their children.
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“Nawr Darbi”
Community Empowerment

streets of Jenin Refugee Camp using solar-powered systems, addressing the insecurity
within the camp and the critical need for lighting to ensure the safety of residents. Special
attention was given to the central square, which had long lacked proper lighting despite its
dense population and frequent visitors.

By installing 20 solar-powered streetlights, the initiative provided a sustainable solution to
the challenges posed by frequent power outages. This effort revitalized the camp, offering
hope, security, and comfort to the residents, especially at night, while making it easier for
them to navigate the area.

Solar energy was chosen as a sustainable source, helping to reduce the camp's reliance on
the unreliable electricity grid.
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Green Space

A youth initiative, in collaboration with Al-Manar Center for Culture and Creativity, aimed
to strengthen the connection of Palestinian youth to their land and identity, while
enhancing resilience, environmental awareness, and cultural consciousness amidst the
expansion of settlements and the loss of green spaces.

As part of the initiative, green areas in the villages of Battir and Wadi Fukin in Bethlehem
Governorate were revitalized through the planting of olive trees. Additionally, participants
visited environmental areas and nature reserves within the governorate. Over 25 young
men and women took part in the initiative, planting more than 100 olive trees.

11
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Green World

An environmental youth initiative focused on recycling plastic waste by collecting, sorting it
by type and color, and then melting it to create products that benefit both citizens and the
community for long-term use.

The initiative aimed to reduce environmental pollution caused by plastic waste, promote a
recycling culture, and create job opportunities for youth. Approximately 20 waste collection
bins were distributed across Hebron Governorate to gather plastic waste, which was then
recycled into products such as keychains, wall clocks, plastic beads for raw materials, and
seats.

These bins also served a decorative purpose, encouraging citizens to dispose of plastic
waste properly, reducing the need for daily waste collection, and helping organize waste
more effectively.

12
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Zaghrouda Initiative

The initiative supported the Zaghrouda Palestinian Folklore and Heritage Art Troupe,
established in early 2024 in Birzeit, north of Ramallah.

The troupe is dedicated to preserving Palestinian heritage by producing and performing
artistic works that highlight traditional folklore, particularly during weddings and henna
ceremonies, ensuring the continuity of Palestinian cultural traditions in celebrations.

The initiative provided the troupe's members with traditional Palestinian embroidered
dresses and equipped them with a sound system suitable for their performances,
enhancing the quality of their shows.

13
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Safe Square

A community initiative was launched to rehabilitate a neglected area in the center of Dora
town, south of Hebron, transforming it into a safe, open park for youth and community
members to engage in various activities.

The rehabilitation process included leveling and cleaning the land, constructing a stone wall
for safety, trimming olive trees, planting flowers and additional trees, and creating an
accessible pathway for people with disabilities.

Additionally, wooden benches made from recycled materials were crafted by local youth,
further enhancing the park's sustainability and community involvement.

14
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Land and Determination

The initiative aimed to support farmers in Al-Mughayer village, located in the mountainous
terrain of Jenin Governorate, where narrow agricultural land makes it difficult for tractors
to access for plowing. In collaboration with the village council, an automatic plow was
provided, and farmers received training on its use to help them plow their land at a lower
cost. This initiative came in response to rising agricultural production costs due to limited
alternatives for plowing. By making this once-challenging task more manageable, the
initiative supported agricultural production and encouraged farmers to invest in and care
for their land.
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Jama'in Agricultural Cooperative

The initiative aimed to support a youth women'’s agricultural cooperative in Jama'in town,
south of Nablus, strengthening its resilience and fostering growth. In collaboration with
Masarat, a group of volunteers promoted the concept of cooperative work and assisted in
developing an alternative economic model for youth. Olive trees were planted, an irrigation
network was extended, and the land was fenced. The initiative was driven by the
challenging economic conditions in the West Bank and the ongoing settler attacks on
agricultural lands in southern Nablus, which seek to displace farmers and seize their land.
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Green Puppets

The Green Puppets initiative was created in response to the significant challenges posed by
climate change. It involves recycling waste materials to create puppets, which are then used
in training youth to manipulate them and perform theatrical sketches that address social,
youth, and environmental issues through role-playing. This initiative provides a safe space
for young people to express their ideas and emotions freely, using drama and theater as
tools to improve mental health. It also focuses on exploring alternative solutions to the
challenges faced by youth in refugee camps, particularly in Al-Fawar and Al-Aroub refugee
camps in the Hebron Governorate.
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Initiative: Bader, We Are With You

An economic initiative was launched to support and revive traditional handicrafts,
empowering women in Al-Obeidiya, east of Bethlehem, to find job opportunities amidst
the challenging economic conditions and high unemployment rates, particularly among
women.

The initiative, implemented in collaboration with the Women’s Center in the town,
targeted 18 women. Participants received training in the basics of crochet and how to
develop these skills to create a variety of products, including clothing, bags, baskets, small
dolls, and tablecloths.

Additionally, the women were taught how to display, price, and sell their products,
enabling them to generate income and improve their livelihoods.
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Health Room Rehabilitation for Emergency
Cases for People with Disabilities

A health community initiative was implemented at the Jasmine Charitable Society for
Children with Special Needs, an organization that provides care and rehabilitation for
individuals with intellectual disabilities and children with autism. The initiative established a
health room within the center to address emergency medical situations involving children
with disabilities, staffed by a specialized medical team. First aid supplies and medical tools
were provided to offer immediate medical care for common issues such as injuries, seizures,
fainting, and fractures, ensuring prompt and effective response to the children’s needs.
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Home Agricultural Gardens

The initiative aimed to promote and support home gardening, encouraging women to
participate in order to achieve food security and generate income amid challenging
economic conditions.

Implemented in collaboration with Jenin Municipality, the program provided training for 18
women on how to establish gardens in four-meter spaces. The training, led by three
agricultural engineers, resulted in the establishment of three home gardens, empowering
participants with the skills to cultivate their own produce.
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Archaeological Area Rehabilitation
and Lighting Initiative in Al-Jib Village

The initiative aimed to illuminate an archaeological tunnel in the Al-Ras area of the village
of Al-Jib, located northwest of Jerusalem, along with the surrounding square.

The goal was to revitalize the area as the central hub of an archaeological park that would
serve as a recreational space for residents while preserving its historical and cultural
significance, protecting it from potential occupation threats. In collaboration with Al-Jib
Municipality, the project included the installation of lighting poles, addressing the issue of
the tunnel’s darkness even during the day, despite the area’s regular use by the community.
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Safety Colors

A community initiative was launched to enhance road safety and improve the quality of life
in the northwestern area of Jerusalem. The project aimed to increase safety and stability by
painting speed bumps and installing vibrant, visible warning signs to alert drivers,
encouraging them to reduce speed and prevent accidents.

This initiative, implemented in collaboration with the Cultural Forum Center in the village
of Beit Anan, northwest of Jerusalem, promoted responsible driving speeds and raised
awareness about the importance of safety for both drivers and pedestrians.
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Rehabilitation of an Archaeological Area in Kafr Al-Labad

In collaboration with the Kafr Al-Labad Sports Club, a safe space was rehabilitated around
an archaeological site featuring two Roman-era cisterns, transforming it into a park and
recreational area for residents of Kafr Al-Labad and neighboring villages, while preserving
its historical and archaeological significance.

This initiative also created job opportunities for local youth, who were involved in managing
the area. The project included planting trees, installing benches, and encouraging
community presence, which played a key role in safeguarding the site from potential
settlement encroachment.
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Health Room Rehabilitation — Deir Nitham

A health room in the village of Deir Nitham, located northwest of Ramallah, was
rehabilitated to address the lack of medical facilities or clinics in the area.

The initiative, led by a group of local youth volunteers, aimed to provide initial medical care
and responses before referring cases to hospitals or health centers. The health room was
equipped with essential medical tools and supplies to support the community's healthcare
needs.
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Towards a Clean Environment

An environmental youth initiative, organized in collaboration with the Popular Committee
in Tulkarem Refugee Camp, focused on waste collection from both households and
passersby using waste containers placed throughout the camp. This initiative sought to
address the growing waste problem and its accumulation, which had been exacerbated by
the camp's instability. A total of 25 waste containers were strategically distributed in areas
of the camp that lacked proper waste management services, aiming to reduce health risks
associated with improper waste disposal.
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Building Community Leaders

This initiative was launched for a youth group at the Palestinian Center for Policy Research
and Strategic Studies (Masarat) with the goal of strengthening the leadership skills of 25
young men and women.

The training program emphasized key areas such as self-assertion, public speaking, creative
thinking, problem-solving, goal-setting, effective communication, teamwork, and time
management. It also sought to foster youth leadership and empower participants to take
on active roles in community development, recognizing their vital contribution to societal

progress.




