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Message from the National
President - YWCA of Palestine

Every year brings with it its challenges, and 2010 did not let a moment pass without them. This report
shares with you difficulties encountered, be it natural disasters, political, social and economical. It also
reflects extensively on achievements and fulfillment of the objectives we set for ourselves throughout

the year.

As staff and volunteers we have faced the challenges and could overcome many obstacles encountered.
The diligent work of many was reflected in a team approach where lessons learned were valuable and
continued to set for us the space for professional growth and development. Amid all this we emerge
as an association working towards stability. Maybe still a bit far from achieving financial stability but
certainly we are achieving the stability of our direction as an important organization working for the
development of young women within our Palestinian Community.

On the governance level, we have at last finished all studies and reviews needed to update our by-laws
and have actually started the process of registering our National Association. However, the process
is not void of complications due to the circumstances that govern our life under occupation. The
continued Israeli occupation of our country imposes rules and regulations that constantly intend
at dividing us. Any action we want to take, any decision has to be very well calculated and legally
researched in order not to fall prey for this division trap the occupiers have set for us. In our situation,
International Law is optional and ignored depending on the interest of the aggressors against justice.

We have also started reviewing all documents pertaining to staff evaluation, salary scale, internal
procedures, and the authority matrix that governs relationships and levels of decision making on local
and national levels. All those documents will be finalized and approved in 2011.

Besides all the logistics is our membership: We have set for ourselves the goal of increasing young
membership and have taken the needed aggressive steps to make this a reality. We are proud to say
that the potential is very promising and that we have already attracted a good number of young
people who are engaged in various activities as Y WCA members.

Generations of Palestinian women passed through this great association, many of them left
important imprints in the history of our Y and continue to be an inspiration for many of us.
Over a hundred years of existence and thousands of women who passed this path, definitely
oblige us to keep this beacon of reciprocal giving always alive and growing to accommodate the
accelerated developmental needs arising in our region.

Our regional meeting this year in Cairo reflected again the need for cooperation in addressing
common issues and developmental needs within our area. I hope that this enthusiasm will

materialize in joint programs and activities to benefit all.

I end this message with a note of warm appreciation to all staff members, members of the three
boards, and members of the National Council for their sincere commitment to the association in
tulfilling the goals we set for ourselves this year. And for our dear partners and friends, I express

much appreciation for their continued support and for their faith in our mission.

Abla Nasir
National President, YWCA of Palestine




Reflections by the National
General Secretary - YWCA of
Palestine

As we issue this annual report for 2010, we feel we are entering a new era in the Middle East region:
an era of awakening, an era where the people are objecting to continued oppression, injustice,
discrimination and corruption. What makes it so special, is that the people are realizing that they are a
force, and they have the power to change the present and shape up the future, and they can take the lead
and stop being spectators. This non-violent movement of reform is mostly led by the young people,
who have proven not only to have the vision for the future, but the determination to shape it as well,
and accompany this process of change to the very end. In many ways, the Palestinian people feel that
they are not alone now, and that our issues are the common issues of the region, and this makes our

regional Y WCA and network much stronger and more meaningful.

As a woman's and youth movement, this will definitely have implications on our future, mostly on our
role in organizing and educating communities, especially women about their rights, and in supporting
communities to strengthen their resilience and emergency response as this political and economic
situation deteriorates,

The whole world has been surprised at the pace and process of this awakening, and we are hopeful that
women will be equal partners in this process, and come out of this as strong leaders, decision-makers,

peace-makers and entrepreneurs.

I take pride in putting this annual report 2010 in your hands, and when I reflect on it, I feel that we
are definitely on the right track, although we are all eager and committed to do more. We started
the process of strategic planning in 2007, and now we are reaping the fruits of that process. We
clustered our programs under four major themes, and we have taken several steps to realize and achieve

the objectives under these priority areas. In many ways, this year has been an important transitional

year at the governance and structural level, as well as program level. We have concentrated quite
extensively on, and invested considerable funding in assets and physical development in the last
three years, and we are now able to enjoy the premises to host the type of community programs
we were dreaming of. We have made considerable progress in designing and starting up outreach
programs, and we have conducted in-depth assessments of our economic development projects

and are now ready to upgrade, expand and launch new programs in 2011.

This year has also been special in terms of creating networks with both women and youth
organizations. Our objective of creating safe spaces for young women has been realized, and we
continue to advocate for women'’s rights and expose violations of women’s rights as well as all
types of violence against women, with the hope that women themselves will become better aware
and agents of change.

Mira Rizek

National General Secretary, YWCA of Palestine




1. 2010 Highlights

1.1. The YWCA of Palestine Launches the New Study on East Jerusalem “Military
Occupation, Trauma and the Violence of Exclusion: “Trapped Bodies and Lives”
Study by Dr. Nadera Shalhoub Kevorkian.

On October 28, the Y WCA of Palestine, under the Patronage of the Ministry of Women'’s Affairs, launched the latest study on “Military
Occupation, Trauma and the Violence of Exclusion: Trapped Bodies and Lives” conducted by Dr. Nadera Shalhoub Kevorkian. The
study was commissioned by the YWCA and funded by Dan Church Aid (DCA).

The launching ceremony took place at the Best Eastern Hotel in Ramallah and was attended by more than 65 participants representing
civil society and women’s organizations, Palestinian ministries and academic institutions. The participants then contributed to the
discussion that followed, voicing concerns on what is happening in East Jerusalem.

The study was completed at a very significant time for Jerusalem,
and could well serve as crucial documentation for the current
distress and grievance of Palestinian Jerusalemites today. In her
presentation, as well as throughout the study, Dr. Nadera brings
one example after another revealing Palestinians’ day-to-day
experiences of military occupation, their methods of surviving
and the strategies of coping in the face of psycho-social and
economic-political traps and restraints imposed by Israel on
Arab Jerusalem. The study also sheds light on the main hardships
that Palestinians encounter when facing Israel’s urban politics,
demographic policies, economic, political and social restrictions
and political violence. It also makes some suggestions for directions
in future research, and a number of policy recommendations for
human rights and feminist activists and organizations to consider.
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With direct quotations gathered in interviews conducted for the study, young Palestinian voices of men and women from Jerusalem
express a strong sense that their bodies, daily movements, and actions are under tight control, or are “trapped.” Dr. Nadera’s theoretical
analysis for understanding these quotations require “that we theorize globalization and post-colonialism in order to fully comprehend
how global forces and conditions including “the war on terror,” the development of “security justifications,” the politics and industry of
fear and proliferating violence — and local forces — internal displacement, geo politics and house demolitions — all of which have shaped
the contours of Palestinian daily life in Occupied East Jerusalem.”

The study attracted lots of attention, including the media. The General Secretary Ms. Mira Rizek and the Head of the Research Team
Dr. Kevorkian were hosted by the Palestine TV on October 29, 2010 to present the study and highlight the situation of women living

under Occupation and in conflict.

1.2 Middle East YWCA’s Regional Meeting (RTI) in Egypt: Creating Safe and Secure
Communities

The YWCA of Palestine played a very active role in the Y WCAs Middle East Regional
Training Institute (RTT) which was hosted by the YWCA of Egypt, in partnership
with the World YWCA, and held in Cairo, Egypt from May 27 — June 1, 2010.

Participants included 34 official delegates, 18 observers, volunteers and staff of all
ages, representing Y WCAs in Egypt, Jordan, Lebanon and Palestine. The World
YWCA Vice-President Reem Najjar participated in this meeting as well as a
delegation from Geneva which included World Y WCA General Secretary Nyaradzayi

Gumbonzvanda.

The team from Palestine was composed of 9 women from the different local
associations of the local YWCAs; namely the National General Secretary Mira
Rizek, the National President Abla Nasir, the National Vice-President Haifa
Baramki, YWCA of Jerusalem’s Executive Director Hanan Rafidi Qamar, YWCA
of Jericho President of the Board Erma Darwish, YWCA of Ramallah Board Member Olivia

Kandah, YWCA of Ramallah Program Officer (and young woman member) Faten Husari, and National Council Administrative
Assistant (and young woman member) Mayadah Tarazi. The team also included the Young Woman World YWCA Board Member from
the Middle East, Arda Aghazarian, who is also the Media and Advocacy Coordinator at the YWCA of Palestine.




The regional meeting played an important role in sharing experiences and learning from each other as associations, and the YWCA of
Palestine took a lead role in presenting its strategy for “fundraising and friend raising” for the region, prepared and presented by the
General Secretary, as a successful model for fundraising. In addition to presenting the Olive Tree Campaign and Joint Advocacy Initiative
Program as tools for advocacy. Among the key priorities addressed on the outcome of the RTT were: women'’s rights and the family; inter-
generational and transformative leadership and membership; violence against women, women'’s health; and peace and justice. During the
event, the region also issued a unified Action Alert, in relation to the shooting of the fleet that was sent to Gaza with emergency food

supplies.

The five-day event was an enriching experience for all. Inspiring speeches by experts and association members, presentations, skills
building sessions, as well as informal exchanges, created a general environment of hope and enthusiasm and served to create a clearer

understanding of the status of women in the region, and the goals to be met.

1.3 UN Commission of Status of Women (CSW) in New York

2010 marked the 54® session of the Commission on the Status of Women (CSW), and the YWCA of Palestine, represented by the
National General Secretary Ms. Mira Rizek, the National President Ms. Abla Nasir, and the Young Woman World Y WCA Board Member
from the Middle East Ms. Arda Aghazarian (who is also the Media and Advocacy Coordinator of the National Council,) participated

in the intensive two-week sessions in New York City, which included orientations, workshops, drafting and plenary sessions.

During CSW, the YWCA of Palestine led the presentation on “Strengthening Community Capacities for Peace Making” with the
participation of the Y WCA’s from Sudan and Sri Lanka, as countries of conflict. All the associations shared the role of their
institutions and strategies in a situation of conflict, In her presentation about the YWCA of
Palestine, Ms. Mira Rizek portrayed some of the challenges of living and working under
occupation, and the resulting violence against women. Ms. Rizek emphasized that the
YWCA of Palestine works to “keep hope alive” by offering vocational training for women to
help them access jobs and enhance their livelihoods, and preschools in refugee camps, as well
as advocacy and leadership training programs for the young.

In closing, the World YWCA General Secretary Ms. Nyaradzayi Gumbonzvanda along with
panelists and participants lit candles decorated with the YWCA of Palestine’s slogan, “Keeping
Hope Alive” to symbolize women’s resilience and the light that women carry into the world as

peacemakers.
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2. 2010 Program Highlights

2.1 Women Economic Development

2.1.1 The Vocational Training Program(VTC): Moving from Traditional to
Innovative and Market Driven Programs at the YWCA.

The year 2010 witnessed an important shift in the thinking and design of the vocational
training program, as a tool for economic development and employment generation for

women.

Thus during 2010, the YWCA started with the implementation process of the new direction
of the VTC programs. This change comes as a result of several external market assessment
studies as well as internal evaluations, which have been conducted in the last 2-3 years. The

new changes included dividing the phases of the VTC education in three:
® Stage I: for 9 months at the end of which students will graduate with a secretarial degree

® Stage 2: those who move to the second stage can specialize in Office Management, Accounting, Event Management, and other
specialties and acquire the specialized diploma.

® Stage 3: will be enriching courses, for VTC students as well as professionals already working and need refreshing and upgraded skills.
The third stage will be for 3 months.

The VTC has created a system of modules for every stage, and once the design is complete, students will be able to select courses,/
topics in addition to basic required courses. This design has moved the VTC from the traditional degree to a more continuing education
transitional degree, offering students the chance to pursue higher education, and acquire higher paid jobs.

During 2010, the Public Health Program at the YWCA was also closed due to lack of certification of the program, the need to get the

Isreli government accreditation and the low rates of employment of graduates.



The table below summarizes the Ramallah and Jerusalem VTC Graduates and Applicants Irene Hinn, Youth Member - YWCA o f Ramallah

Number of Graduates Number of Applicants “YWCA of Ramallah has encouraged me to embrace life, to invest in myself and to learn how to lead an
effective, purposeful and powerful life. With the help I received from the YWCA teachers and staff, I was

Ramallah 200D 2010 ZULE — 2L able to build confidence, work on my communication skills, network and expand my social relationships,
® 49 students enrolled exercise leadership and achieve my goals and aspirations. The YWCA has provided me with strength through
e 47 students graduated (45 fomales and 2 males) T.h}el ;lgw SZhOOI _Yearh ZOQIfg '218111 started education and training; that will enhance and empower my life in general, advance my education and help
2009-2010 in Secretarial and Office Management wit students in the ce lManagement me work my way off the bottom rung of the career ladder. I will always be appreciative to the YWCA for
Program program. giving women in our country a chance to advance and develop. One day, I hope I will be able to inspire and
’ empower other women in my society to strive for their highest goals and professional achievements.”

Jerusalem

® 77 female students completed the scholastic year

2009 - 2010 and graduated in July. Areen Abu Ghanam: An Ambitious Mother with Perseverance - VTC Jerusalem

The new school year 2010 -2011 started

® I8 students graduated in Public Health with 67 students in the Office Management Areen started the school year as a very shy mother of a 7 year old gitl called Taleen. She had a huge ambition
o 59 stud dusted in S .1 Duti " Program. to turn her capacity into a profession; she wanted to invest in her time and future. She had the gift of
sta e.:nts. gra uate‘ m ecreta.ma. uties .(Wlt patience and resilience. Her attention and concentration in class was noticeable. She had what it takes to
sub-specialties in medical and touristic secretaries). build a career. We offered her the chance not only to study academic subjects but also to develop her thoughts

and judgment. We offered her a chance to pursue her vision to be a role model for her kid. Here, she learned
to think critically, plan thoughtfully, refuse wisely, accept open heartedly and accumulate human experience.
Her training made her step out of her timidity and created a place for her under the sun. She defied the
2.1.2 The Vocational Trainin_g Center in Ramallah: The New Construction unwritten ban that prohibits a housewife from seeking a career. She volunteered in one of the biggest hospitals
in East Jerusalem simply because she believed that a job opening will definitely open up for a hard working,
Towards the end of 2007, the YWCA got a grant from the Arab Fund for Social and Economic Development (AFSED) in Kuwait to ambitious woman.
construct its new community center which will host the VTC. The grant helped the YWCA finish the two floors without the finishing
works. Additional funds were secured through the TVET program by Save the Children to complete the finishing
works in 2010, construct a large meeting/ conference hall as well as equip the conference room.
The Ramallah YWCA also got a grant from OPEC on 2009 /2010 for the VTC, which will allow
it to furnish the classrooms, and increase the number of its beneficiaries and target groups. The
construction and first pahse of furnishing will be completed in mid 2011, after which the VTC will
be moved to the new multipurpose building. This consists of three large classrooms, a fully equipped
computer lab, a conference room, as well staft offices and a cafeteria. The old premise will continue

The major donors: EED, Bread for the World, Teachers Union of Education in Norway, and OPEC made it possible for us to make all

these positive changes.

We are very proud to have touched Areen and Taleen’s lives positively; we feel we have accomplished our

mission.

to be used for youth and children activities.
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2.2. Production Projects at the YWCA

The YWCA of Palestine has two production units, the Jericho food production unit managed by the Jericho YWCA Association, and
the handicraft and embroidery production unit at the Jalazoune Refugee Camp Center managed by the Ramallah YWCA. These projects
have been established to offer training and employment opportunities for women, as well as generate income to support the Y WCA
However, and with the changes in market needs and closure of markets, the YWCA needed to re-consider the mission behind these
projects.

In a recent institutional assessment conducted by ICCO consultants,
this dichotomy has been pointed out. The YWCA thus had to make

a decision whether it is within its mandate to make profit, or whether
the project is purely an employment generation, program. To fit this
project within the new strategic direction of the organization, the
projects’ objectives needed to be re-defined to fit within the thematic

area “economic empowerment for women”.

The Jericho food production continued to grow and many individuals/
customers joined the marketing list of the YWCA products from
Ramallah, Jerusalem Nazareth and Ramleh. The project has potentially
a large market, but it needs to be officially registered as a business, and
the whole project needs a new institutional set-up if it is to run as a
business. The year 2011 will be the first preparatory transitional year
for taking this project into a new level.

In 2010 the projects were fully self-subsidized and no external donors
were supporting them.
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This is a new thematic area which was incorporated in the latest strategic plan 2010-2015. This program supports various trainings,
awareness campaigns and research activities and projects on national and local levels.

There are three projects implemented under this thematic area, which are:

Besides the study on Military Occupation, Trauma and the Violence of Exclusion: Trapped Bodies and Lives” carried out by Dr. Nadera

Shalhoub Kevorkian’s that was funded under this project various other activities were also carried out.

1. Building the capacity of the YWCA in incorporating and mainstreaming gender in all its policies, programs and activities. Ms.
Suheir Azzouni, the gender specialist was hired to offer YWCA staff and board members trainings in gender equality. On October
I1, 12, 2010 a two-day training at the Red Crescent Society in Ramallah was organized for 19 YWCA staff and board members.

The trainings focused on the main concepts in gender and empowerment — its meaning and its applicability.

2. Introducing gender studies as part of the VIC curricula where the 77 students of the
VTC in 2009/2010 undertook the program. The program focused on human rights,

gender equality and women’s rights.

3. Strengthening the capacity and knowledge of 50 women ages between 14 — S5 years old
from the Old City of Jerusalem in gender equality.

4. Establishing the Women's Resource Center at the Y WCA of Jerusalem. The construction
was supported by UNDP. The center is expected to open for the public by mid of 2011,

and will host a specialized gender library, and facilitate women workshops and forums.

This project was supported by Dan Church Aid (DCA).



“The health awareness training taught me never to take my health for granted, but most
importantly I learnt to make decisions regarding health issues that affect me and to have a say
when my overall health and well being is concerned. I was exposed to new ideas, terms and
definitions.” This is what one of the beneficiaries, Fatmeh Ghneim from Jericho said.

This program aims at increasing the level of health awareness and preventive measures among
women residing in marginalized refugee and rural areas specifically the Jordan valley, the
Jalazoune Refugee Camp and surrounding villages of the Ramallah Governorate. The topics
addressed various issues such as sexually transmitted diseases, Anemia, reproductive health,
0steoporosis, HIV/Aids, menopause and nutrition, diabetes and preventive measures and

blood pressure.

The Jordan Valley: 99 women between the age of 25 and 60 years old benefited from the health awareness programs during the year
2010.

Jalazoune Refugee Camp: 41 women between the age of 18 and 55 years old, benefited from the health awareness program during he
year 2010.

This project, which is managed directly by the National Council Office, and funded by FOKUS through Y-Global aims at building
the capacity of the YWCA staff and board members to understand their role and function effectively in accordance with standards of
good management and accountability, in addition to improving the knowledge and skills of the association as a rights-absed approach
association to better plan, monitor, report on and evaluate development projects through training and practice, as well as engagement of

the communities themselves.

In November 2010, a 5-day training in Project Cycle Management, delivered by Mr. Sami Khader, Ma’an Director, introduced 14
YWCA staff and S board members to the concept of Project Cycle Management, starting with community needs assessment and project

design/ proposal writing, in addition to monitoring, evaluation and reporting.

The project also focuses on training staff and communities in lobbying and advocating fpor women'’s rights as well as SR 13285. It is

worth mentioning that this project is part of a larger partnership program titled “Organizational Development of Y WCAs in Countries
of Conflict” namely, the YWCAT of Palestine, Sri Lanka and Sudan and in partnership with Y-Global and the world YWCA.

Youth engagement within the YWCA and at society at large continues to be a major challenge for the YWCA of Palestine. Despite the

new initiatives and programs, the number of youth members is growing at a slow pace.

The table below shows the main youth activities carried our during the year 2010.

Jerusalem
Leadership Trainings

Three workshops were carried out during November and December in civic

education for a total of 52 youth (36 females, and 16 males), ages between 15-18,

Jerusalem Governorate

A training course was carried out between 14 October and to 1T November in time
management and communication skills targeting an average of 24 youth (16 female  Jerusalem Governorate

and 8 male), ages between 14 — 17.

A training program on gender equality was organized in August for an average of 18

youth (I3 females and 5 males), ages between 14 — I3.

Jerusalem Governorate

Summer Camps

A female leadership summer camp was organized in July and August targeting a

average of 19 female youth aged between 18-24. YWCA of Jerusalem
Cultural and other activities
The dabkeh dancing group, (I8 youth, 10 females and 8 males) participated in YWCA of Jerusalem

various cultural and religious events from March to December.

During the year various field trips to Akko, Yaffo and Haifa were organized for
youth as part of identity strengthening programs for youth.



Jericho
Leadership Training

Leadership trainings were carried out for the two youth groups:

Group one: Jericho Group which consists of 22 male and female youth ages between  Jericho City and Nuweimeh

IS - 17 years old. village

Group two: Nuweimeh Group, number of participants: 35 youth, ages 14-18 years.

Summer Camps

The youth were from

A youth summer camp titled “generation of challenge” was organized in Jericho Nuweimeh ,Ein al-Sultan

targeting 40 young men and women, ages 14 to 17 years. and Aqabet Jaber Refugee
camps, as well as Jericho city.

Ramallah

Leadership Training

Leadership training was carried out for 20 youth, ages 18-24 in August 2010. Ramallah Governorate and

surrounding villages.
Summer Camps

A summer camp (Hope Camp) was organized at the Jalazoune Center for children. Jalazoune Refigee Camp

Five youth members participated as leaders in the summer camp.

Through these trainings, the concept of and interest in youth voluntary work has been revived and strengthened. The , youth in Jerusalem
helped Palestinian families in olive picking, while, youth from Ramallah organized for visits to the children orphanages in Bethlehem and
entertained the kids with activities they planned and managed.. In Jericho youth visited the homes of the elderly on the occasion of the
International Elderly Day, and organized a Ramadan activity. Some youth members volunteered in medical institutions and were trained

on first aid procedures, and transferred this knowledge and experience to others. Many of these youth leaders are also volunteers now in

the children summer camps of the YWCA.
YWCA/ YMCA Sweden as well as the Methodist Church (USA) continues to be our core partners in this sector.

Hanna Tams, YWCA Jerusalem Active Memember

Hanna Tams is known as a dynamic and active youth. He loves dabkeh dancing and since last year volunteered to teach Dabkeh for the
YWCA Jerusalem little kids in the summer camp. He considers the YWCA as “one of the important Palestinian associations that aims
at developing children and help youth to promote their talents».

Hanna is happy that the YWCA gave him the opportunity to inform those children about their culture and the history of their country
through this kind of dance. Furthermore, Hanna considers Dabkeh to be a sort of a message by which he can strengthen and help kids
appreciate their Palestinian identity

Riham Husari, YWCA Ramallah Youth member
I recently joined the youth club at the YWCA-Ramallah. I had the chance to participate in the leadership

training course which expanded my understanding of the leadership concept and improved my communication
skills. This was an important turning point in my life: visiting an orphanage in Bethlehem and organizing

International Women'’s Day activity demonstrated to me the importance of youth work and value.

It is a privilege to be a youth member at the Y WCA; the experience has provided me and my friends with a forum

through which to express our thoughts, fears and aspirations and to be active participants in civic life.

Amani Jamal Hudeib, 16 years old from Ein al-Sultan Refugee Camp / Jericho

“My participation in the Y WCA Youth Leadership Project helped me to identify and explore myself throughout a variety of topics and
trainings related to important issues, and this had encouraged me to interact with the surrounding community and to consider other

points of views. I was very excited to join this project, I met new friends and learnt new skill as well as teamwork.

I hope the YWCA will continue to support these kind of initiatives and young people especially in Jericho where a few organizations
support us and seek to develop us. I consider the YWCA as a mother that re-unites her children and care to see them happy and

active.



5. Children Education and Cognitive Learning Usama Ahmad

Usama Ahmad, a five-year-old kid from Al Jalazoune refugee camp comes from
a poor family that cannot afford to provide him quality education. He joined our

5.1 YWCA Klndergartens in the Refugee Camps KG last year and we helped him by covering the tuition. When he first came in, he
was a very shy boy that preferred to stay alone. Slowly the teachers approached him

The YWCA's in Jericho and Ramallah continue to run two Kindergartens (KGs), one in Agbet and started integrating him with his classmates through games and activities. We

Jabr Refugee Camp and the other in the Jalazoune Refugee Camp, in addition to a children discovered that he is a very smart kid that was able to learn very quickly. Currently,

center managed by the Jerusalem YWCA. he can write, and read alphabets, words and some sentences and most importantly

. ' _ . ' . enabled to participate in-group work and play with other kids. His mother said “ I am
The KGs offer interactive and creative teaching methods, each classroom consists of a creative

very grateful for the YWCA in discovering my kid and helping him to improve, now

corner where children can play and learn through educational tools and books such as puzzles, he can't wait to go every morning to the KG, he wakes up very early, washes his face

blocks, cards that help them use their own logical thinking and skills in matching similar dresses up, and asks me to walk him to the Kindergarten.
blocks and cards, and putting puzzle pieces together. As indicated by the teachers, these t- YWCA Jalazoune
creative educational tools are very suitable for the kids of all ages, and has helped them use rom
their own analytical and logical thinking while offering them equal opportunities to learn

and discover.

Number of enrolled kids at YWCA KGs during 2010

® Al Jalazoune Refugee camp KG 114 ages between 4 — 6 years old Shaima’a Omar Murshed Abu Jarrar

® Agabet Jaber Refugee Camp 84 kids ages between 3 — S years old Shaima’a lives in Aqabet Jaber Refugee Camp, she was born on December 21, 2005, her

family consists of 7 members (one brother, three sisters, her parents and herself).

Children Summer Camp at the Jalazoune Refugee Camp was organized between
03/07/2010 and 20,/7/2010. A total of 68 kids, boys and girls ages between 7-12 years

Shaima’a was distinguished in the kindergarten by her outstanding graphics and drawings
old participated in the summer camp. Activities included Dabkeh, drama, arts, crafts, in

and expressive use of colors in a structured and creative manner, and as a witty intelligent

addition to recreational trips. child, she was able to express her talents very eloquently

The Refugee camp centers continue to depend largely on church support from organizations

like Global Ministries/United Church of Christ, and Christian Aid.
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5.2 Jerusalem Children Center

The Jerusalem children center became very active during 2010, and continued to organize various activities and programs for Jerusalemite
kids all around the year. Those activities included:

I. Drawing classes: 20 kids, ages between 5 — 14 are enrolled.
2. Ballet classes for little girls: 10 girls, ages between 3 — 6 are enrolled.

3. After school program: with the aim to offer kids a safe environment after school until their parents’ finish their work. In addition
to offering them a healthy and support in doing their homework. 10 kids joined the program and the number is increasing.

4. Summer camps for kids: In July around 60 kids ages between 5 — 13 participated in the summer camp.

In addition to various activities organized for kids during Christmas, Easter, Child International day, and Mother’s day. Those activities
included clown shows, egg hunting, drawing on faces and music.
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6. International Representation and Advocacy

One of the major roles for the National Council Office is to promote an understanding of issues that women, children and civil
society face under occupation and repression, and build networks of support and solidarity. The YWCA Palestine participates in many
international forums, and engages in different local and regional networks that work for advocating Peace with Justice.

6.1 The Disciple Women Quadrennial Assembly: Greensboro, USA

Ms. Maha Shihadeh, YWCA of Ramallah President, represented the YWCA of Palestine in the Disciple Women Quadrennial
Assembly organized by Global Ministries, held in Greensboro - North Carolina., from the 21+ -27% of June

The Quadrennial Assembly is an every-four-year gathering for women of the Disciples of Christ and Global Ministries, and is an event
that has brought women together for over 50 years. The 2010 event was the I4th meeting. Thousands of women attended from the U.S.
and other parts of the world, including international guests and missionaries from many countries. We were so fortunate to be invited

as YWCA of Palestine to such a meeting

The meeting was full of workshops, forums, worships music, drama, sermons and speeches. The Assembly, which had the theme
“AWAKE!”. The presentation shared with the participants covered the situation in Palestine and the difficulties women and children
in particular face, and about what we as the YWCA are doing to help women overcome their hardships. This affirms, once again, the
importance of the advocacy and information sharing that is managed by the National Council. In addition, I also saw how important
partnership building is, and the difficult role that the national office has in terms of educating the international community on the
Palestinian cause and build the solidarity for our struggle for Peace and Justice.




6.2 FOKUS Networking Conference on Women Peace and Security and the
Commemoration Week of SCR 1325 10th anniversary - Bogota-Colombia

Ms. Daisy Rumman, Y WCA of Ramallah Executive Director participated in this conference
from November 6-13, 2010 in Bogota Colombia. . The purpose of the conference was to
increase the common understanding among the participating partners of SCR 1325 and
subsequent resolutions (1820, 1888 and1889), and to discuss how FOKUS partners and
through different projects, can enhance women'’s role in peace building processes and improve
their protection against sexual violence as a weapon of war. The Conference provided a
forum for all participants to learn from each other’s experiences and an opportunity to
forge new partnerships across countries and organizations. It gave prominence to the
concept that the most important changes related to women'’s enjoyment of their rights
have come as a result of documentation and advocacy by women organizations.

Daisy says that “participating in the Networking Conference and the commemoration
week in Colombia was an eye-opening experience; I was particularly touched by the
study conducted by Sanam Anderlini, the Executive Director of the International Civil
Society Network (ICSN) titled “ What the women Say”. The study examined efforts by
key factors to address women's participation in peace processes and provided a critical
dimension of women in conflict zones by capturing their voices and experiences regarding
the relevance and impact of UNSCR 1325 and related activities in their countries. The
study presented women as “weavers of Peace” and “Agents of Change”; an interesting
concept thatis rooted in the premise that women's inclusion-their presence and participation
in the process, their perspectives, and their contribution to the substance of talks- will
improve the chances of attaining viable and sustainable peace. What makes this special to
the YWCA, is that women as agents of change has been our slogan for many years.
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6.3 The Common Global Ministries (CGM) Annual Board Meeting, USA

The General Secretary, Ms Mira Rizek has been nominated by Rev Peter Makari, Executive of the Middle East and Europe to join the
Common Global Ministries Board in April 2010, a common Witness of Christian Church — Disciples of Christ (Division of Overseas
Ministries -DOM), and the United Church of Christ (Wider Church Ministries - WCM) as one of the international members coming
from the partnership, for a term of three years. The first meeting she attended was from 3- 6 November 2010 which was held in the
Sheraton Indianapolis City Center Hotel.

Since the Board combines two churches, the Boards of every Church meets independently the first two days, then the whole CGM
Board meets. Each Board had its agenda, and discussed its matters, and received and discussed the audit reports from the auditors.
The CGMB Board then started on the third day with reports from the two Boards, followed by reflections from the two Co-executives
of the Two Boards, Rev. David Vergas (DOM), and Rev. Cally Rogers-Witte (WCM). This was followed by the Committees’ reports,
namely Finance, Long Range Planning, Nominating, Personnel and Resource Development. In the evening, Missionaries from different
countries presented their experience and the global issues back to the Board. Fay Buttrick who was an EAPPI volunteer in Palestine
during 2010 presented the case of Palestine. All partners, including the GS were given the opportunity to introduce themselves and
their work to the plenary, and were invited to attend different sessions and committees of the Board. Before the worship closure,
outgoing Board members were recognized and acknowledged. The Board meeting was closed with a very moving worship, communion
and commissioning service.

6.4 Visit of the General Secretary to the YWCA in the San Francisco Area

During her visit to the United States in November 2010, the General Secretary, Ms. Mira Rizek was invited by Ms. Muriel Smalhieser,
President of the Board of Directors for the Y WCA in the California Bay area to deliver a speech in Walnut Creek/Sheraton on Palestine,
and the role of the YWCA is supporting development under Israeli Occupation. Mnay of the region’s staff and volunteers as well
as visitors, Palestinians living in the area, and ex-mayor of Walnut Creek attended the event, which was followed by a reception. This
invitation follows the visit of U.S. delegates to Palestine in September 2009, and came as a follow up to the witness visit report and
recommendations to help educate the communities and Y WCA membership on the root causes of the Palestinian problem, to promote
support for Peace and Justice within the global movement.



/. Visitors During 2010

During the year 2010, various delegations / groups visited the YWCA of Palestine, namely:
1. The Olive Planting Group in March.

2. The Journey for Justice Group in July.
3. A Delegation from the Presbyterian Church in Atlanta in April.
4

. A Leadership Delegation of the Presbyterian Church (USA) consisting of Reverend Dr. Victor
Makari, Reverend Roger Dermody, Reverend Sara Lisherness, Reverend Amgad Beblawi and Mr.
Douglas Dicks. The group visited the YWCA of Jerusalem, and proceeded to the YWCA of
Jericho and the Aqabet Jaber Center.

Visitors were given a briefing about the work the YWCA of Palestine, and hosted for lunch at
the YWCA premises in Jericho. Some of the visitors who stayed longer visited the YWCA local

associations in Ramallah and Jericho as well to Aqabet Jaber and Jalazoune Refugee camp centers.

Donor’s visits during 2010

® In April of 2010 Mr. Kjetil Ostnor from Y-Global Norway and the Norwegian Teacher Union
of Education Ms. Leila Bloom, visited the YWCA of Palestine, to follow up on partnership

projects.

® Ms. Lott Torngren from the YW /YM Sweden visited the YWCA of Palestine in together with
the Scout leader in YW /YM Sweden, in May 2010.

® Ms. Kjersti Lindoe from Y-Global Norway and Ms. Janet Symes as well as M. Vincent Gainey
from Christian Aid and Mr. John Veron from ICCO visited the YWCA of Palestine in October
2010, to follow up on partnership projects at the Y WCA; they had the chance to visit the Local
YWCAs in Ramallah and Jericho as well. Christian Aid also visited the YWCA of Palestine in

December 2010 or a formulation mission.
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Financial Highlights of 2010
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YWCA of Palestine 2010 Expenditures By Sector Year 2010 Expenditures By YWCA Associations
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Grants Versus Program Income for 2010

Value in Thousand USD
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